
A
Feminist
Playbook

CONCEPT
NOTE



A Feminist
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The world is facing
enormous threats that
challenge our very humanity
and fundamental rights.  
While feminist movements have secured
hard-won progress in gender equality,
sexual and reproductive health and rights
(SRHR), bodily autonomy, and human
rights over the past 30 years, we now
face the coordinated rise of fascist and
far-right forces. These actors are
threatening democracy, civil society, 
and the lives of the most vulnerable 
— particularly girls, women, and 
gender-diverse people. They are shaping
emotionally resonant narratives rooted in
xenophobia, colonialism, racism,
misogyny, and homophobia — especially
toward trans people.  

At the same time, States from the Global
Minority  are abandoning their
accountability and historical debt to the
Global Majority. Decimation of and
cutbacks to Official Development
Assistance and overall foreign aid
compound this crisis. Multilateral systems
are losing legitimacy, global economic
mechanisms entrench inequality, and
war, climate collapse, and genocide
threaten lives and futures.  

The institutions, systems, and structures
that have upheld our sector are
collapsing. While this presents real
threats, it also opens space to reimagine
what is possible. In this moment, we
cannot only focus on what anti-rights
actors are doing and play defense. 
We cannot cling to our old ways of
working and the legacies that pervade
international development. These systems
and narratives — rooted in discrimination
and colonial power dynamics — were
never made by or for the Global Majority.
They also collapsed far too easily in the
face of opposition. 

We must see this as an opportunity to
offer a truly transformative vision for the
world we want — one that unquestionably
rejects narratives of hate and
discrimination and instead offers hope,
care, and joy.  
 
Just as importantly, we must be
introspective about our sector and offer
an audacious vision that challenges and
changes our own systems, narratives, and
ways of working to make them more
resilient so that they are not vulnerable to
the type of collapse that has just occurred
— where millions around the world are
losing critical services due to decisions
made by a few people, thousands of miles
away. 

1

1 Global majority’ refers to most of the population of the world who live in what is often referred to as ‘developing countries’ or ‘the Global South’. Global
minority’ refers to the smaller population of the world who live in wealthier nations, often described as ‘the West’ or ‘the Global North’. See Oxfam’s
Inclusive Language Guide for additional information.

https://womendeliver.org/transforming-global-spaces/
https://womendeliver.org/transforming-global-spaces/


Women Deliver will leverage all global spaces it engages in — such as UNGA, COP, CSW,
ICFP, and others — to mobilize and consult with various constituencies to ensure they are
able to feed into the Playbook. The consultations themselves will create a collective
movement for gender equality and human rights across sectors, issues, and borders. The
Women Deliver 2026 Conference (WD2026) in April 2026 will serve as a key global moment
to come together, strategize further, and launch the Playbook.

Ultimately, we believe that: 

Women Deliver is offering to use our role as a global convener,
with extended networks of partners, to coordinate a co-creation
process to establish this collective vision for change. Through
deliberate and far-reaching consultations, Women Deliver will
coordinate the drafting and launch of a collective declaration that
will clearly articulate our shared vision for change and concrete
pledges of action to make this vision a reality. With the working
title of a “Feminist Playbook,” we will co-create the nature,
contents, and final name with partners. 

 The contents of the Playbook will present a bold statement of our collective vision
and articulate the institutions, systems, and structures that we need to serve girls,
women, and gender-diverse people across the globe.  

 The process of co-creating a Playbook is equally important. It will bring partners
together to create a broad network to articulate the world we want and pledge to
make it a reality. 

 The shared commitment of all involved will come out of signing on to the
Playbook’s concrete pledges and commitments that outline a clear path forward.   

https://www.un.org/en/ga/
https://www.un.org/en/climatechange/un-climate-conferences
https://www.unwomen.org/en/how-we-work/commission-on-the-status-of-women
https://www.theicfp.org/


Why a

Playbook?

Feminists and progressive movements

have long used declarations and

manifestos to establish their positions and

visions for the world they want to see.

True to form, fascist actors have also used

these tactics to make their ideas known,

the latest example being Project 2025.

We believe this particular political

moment requires us — feminists, human

rights defenders, activists, and

organizations working or concerned with

gender equality — to establish our own

Playbook to unapologetically and

proudly present a shared vision for

justice and equality. We must also take

shared responsibility for the failings and

entrenched dysfunctions of our sector

and present a new way forward for

our work.

Collaborating and consulting with various

organizations, stakeholders, and

constituencies to draft and adopt the

Playbook is, in itself, an act of resistance

and defiance against retrogressive forces

that want our movements fragmented.

By coming together for the shared

purpose of agreeing on a way forward,

the process itself is powerful.

Finally, all involved in co-creating and

signing onto the Playbook will also

develop and commit to clear pledges of

action. We will not only have a document

with a clearly articulated vision — we will

come out of this process with a firmly

established network of partners who will

work together, hold each other

accountable, and support each other.
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The
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Process



Pre-Work Phase

Seeding the concept
with partners at global

spaces, coalition
meetings, and 

one-on-one meetings.

Before WD2026

Engage with these
groups, partners, 
and individuals at 
key global spaces,

gatherings, 
one-on-one 

meetings, and virtual
consultations.

During WD2026

Playbook content is
debated and partners
can choose to sign on;
Playbook is launched.

After WD2026 
and Beyond

Commitments coming out
of WD2026. For example:

Increased donor pledges
State commitments to
policy changes
Civil society pledges for
campaigns

Socialization

Sectors outside gender
equality but with relevant
expertise and an interest
(labor, academia, political

think tanks)

Allied States

Civil society/advocacy
groups

Technical bodies and
organizations

Philanthropy

Service providers

Sign-on and commitment
opportunity

Playbook release/promotion

Debate/discussion to finalize
Playbook contents

Draft Playbook

WD2026



Pre-WD2026 will focus on consultations and co-creation of the Playbook content
at global spaces, virtually, and in-person.  

Women Deliver will: 

Conduct a desk review/analysis of existing manifestos/agendas/playbooks and
related collective drafting processes. Our intention is to bring this research to
the consultation process, so that partners have something to react to and
concretely engage with. 
Coordinate and host regular consultations at key global spaces, as well as
virtually and in-person as needed. 
With partners, design WD2026 so that it serves as a key space and platform to
meaningfully finalize and launch the Playbook (see below).   

Socialization of the concept of the Playbook and the proposed process will
happen at every global space Women Deliver engages in, as well as through
regular and intentional partner outreach. As more organizations and individuals
join this effort, they will also reach out to their constituents and partners, so we
ensure as wide a network as possible. 

June-September 2025: 

September 2025-March 2026: 

Partners and individuals will have the opportunity to engage with the Playbook
process and content based on their availability. For instance, you can provide input
and recommendations on the sidelines of a global space you will already be
attending for a lighter lift.  

Partners who wish to be more heavily involved can: 

Work with Women Deliver on a joint document and hold regular meetings
online.  
Coordinate in advance of global spaces to identify which organizations will be
present and will be relevant to discuss the Playbook with, and schedule
meetings with them. 
Consult with your networks and constituencies and feed back into the Playbook
following these conversations. 



The Women Deliver 2026 Conference (WD2026) will be hosted by the Oceanic

Pacific region from April 27-30, 2026, in Narrm (Melbourne), Australia.

Given the larger geopolitical context, we must utilize WD2026 as a key moment

and platform to bring the sector together and release our shared vision on the

global stage the Conference provides. We cannot pretend that “business as usual”

will suffice.

With only four Conference days, dedicated and thoughtful pre-work is needed

leading up to WD2026 to co-create an outline of our shared vision. Our goal is to

bring a draft Playbook to WD2026 as something to react to. The Conference can

then be used as a key and productive point in the journey — a space for final

conversations, debates, and an opportunity to sign-on.

Women Deliver considers its Conferences to be part of a wider network of global

spaces. We will therefore leverage our participation in the broader constellation of

global spaces to collect input and conduct consultations on the Playbook on the

road to its launch at WD2026.

We acknowledge that it will take years, or even decades, to achieve a profound

transformation of our sector, and perhaps even years to agree on a direction

forward. But we offer WD2026 as a key moment for that process.

WD2026 will include final consultations and strategic conversations through, for

instance, plenary sessions, workshops, side events, and smaller sessions.

Organizations and individuals will be given the opportunity to sign on to the

Playbook and its related commitments.

The Playbook will be launched and presented as the culmination of an intense

process that will continue after the Conference.

April 2026:

Post-WD2026 will include continuing consultations on the implementation and

realization of the commitments made via the Playbook at WD2026.

May 2026 and Beyond:



It is up to us, collectively, to boldly
reimagine the feminist future that will
benefit and sustain us all — and the
new systems we need to create it.

We can only do this together with
partners.

Reach out to
info@womendeliver.org

to learn more.

FOLLOW WOMEN DELIVER

https://www.facebook.com/womendeliver/
https://www.instagram.com/women_deliver/
https://www.youtube.com/channel/UCCd0rkFRNPa06VAEmnEJTAg
https://www.womendeliver.org/
https://www.linkedin.com/company/women-deliver/
https://bsky.app/profile/womendeliver.bsky.social

